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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Agenda

For the regular meeting on Monday, March 19th 2018 at the MacTier Public Library at 4:00 pm
1. The Chairperson will call the meeting to order.
2. Conflict of Interest Disclosure
3. Approve Agenda
4. Approve the minutes from the regular meeting on February 26th 2018
5.
Delegations: None.
6.

Finance, Administration & Legal (CEO Report)
a. Library Branch Statistics 
· Operations Overview

b. Budget Update

c. Committees.

· Public Relations

· Friends of MacTier Library 

· Senior Management Team

d. Strategic Plan 2017-2021
· Nothing to Report.
e. Council Rep Report
· Sent to Board.
f. Programming
· Need for Paid Programming.

i. Georgian Bay Biosphere Reserve.

ii. Escape Rooms.

g. Health & Safety Program
· MacTier Ceiling Repair
· Honey Harbour

i. Water System Issue

ii. Ceiling Issue

h. Legislative Update

· Nothing to report
i. Port Severn Branch Sub-Committee.
· Passage of Motion by Township Council.

j. Branch Hours Change Proposal
k. Board By-Laws Review:

· By-Law #10 – Conduct of Proceedings
· By-Law #19 – To Regulate the Order of Business
· By-Law #20 – To Regulate the Proceedings of Closed Sessions
· By-Law #21 – To Waive Rules of Procedure
· By-Law #22 – To Govern Board Correspondence and Advertising
· By-Law #23 – Procurement Policies and Procedures

· By-Law #24 – Responsibility and Purpose of the Board

· By-Law #25 – Recruitment of Board Members
i. Attachments:

1. Duties and Responsibilities of Board Members

2. Succession Planning

3. Sample Advertisement for Library Board Member
· By-Law #26 – Orientation of New Board Members

· By-Law #27 – Amendments of By-Laws
l.      Website Update

m.    Other Operational Developments and Major Purchases in March 2018
7.         New or Other Business:
8.         Closed Session

            8.

Adjournment: 
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