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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Agenda

For the regular meeting on Thursday, May 10th 2018 at the MacTier Library at 7:00 pm
1. The Chairperson will call the meeting to order.
2. Conflict of Interest Disclosure 
3. Approve Agenda
4. Approve the minutes from the regular meeting on April 19th 2018
5.
Delegations: None.
6.

Finance, Administration & Legal (CEO Report)
a. Port Severn Branch Sub-Committee.

· SEGBAY/Board/Georgian Bay Historical Society Meeting – May 9th 2018.

i. Report by Diane Waters

b. Honey Harbour Branch Proposal and Meeting

· Library Board/CAG/Township of Georgian Bay Meeting – May 3rd 2018.

i. Report by Diane Waters

c. Library Branch Statistics 
· Operations Overview

d. Budget Update

e. Committees.

· Public Relations

· Friends of MacTier Library 

· Senior Management Team

f. Strategic Plan 2017-2021
· Nothing to Report.
g. Council Rep Report
· Sent to Board.
h. Programming
· Nothing New to Report.

i. Health & Safety Program
· HH Branch Ceiling/Roof Update.
j. Legislative Update

· Nothing New to Report
k. Training and Professional Development

· First Aid and CPR Recertification/Training for Staff

l. Summer Hours Update & Reserve Funding

m. Election Information and Board Succession Planning

· SOLS – LibrariesVote.ca

n. Other Operational Developments and Major Purchases in April/May 2018
· JASI Membership Payment – 2018-2019.
· Canada Summer Jobs Grant Approval.

7.         New or Other Business:
8.         Closed Session

            9.

Adjournment
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