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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, February 21, 2013 at the MacTier Public Library at 7:00 p.m.
Present:
 Tracey Fitchett
George Jones
Teri Restemayer 
Susan Stokes
Barbara Swyers (CEO)

Absent: 
Francine Albrough, Mike Kennedy, Ann Woods

1.
Approve agenda

Motion 13:06

To approve agenda for Library Board meeting of Feb. 21, 2013.  
Moved by Tracey Fitchett

Seconded by George Jones

Carried

2.
Approve the minutes from the regular meeting on Tuesday, January 29, 2013.
i)Business arising from the minutes: none
Motion 13:07

To accept minutes of Tuesday, January 29, 2013 Library Board Meeting.
Moved by George Jones

Seconded by Tracey Fitchett

Carried

3.
      Disclosure of Pecuniary Interest: None

4.
Delegations: None

5.
Finance, Administration & Legal

a)CEO Report 
Honey Harbour: Honey Harbour- Circulation for January was 551.  Three classes visited the library with 24 students.  The Public School is still not coming in for class visits and will probably return after the March Break.

A seasonal customer is donating two books, one adult and one children’s book recommended by Barbara in memory of a friend.  An inscription will be included in each title.
MacTier- Circulation for January was 734.  Nine classes visited the library with 192 students.

Four children attended the Valentine Story Time.  Two new public computers have been installed and set up to replace two older ones marked for replacement in the library’s Technology Plan for 2013.  The MacTier and District Lion’s Club pledge paid for these new computers.  

Nadine Triemstra had her three month probation review and is now in the next salary level.

Port Severn-January circulation was 229 with 114 customers.  A suggestion was made to have a boot tray and coat rack available in the lobby of the building for customers, staff and clients of the Township.  A request was addressed to Kevin Datema and these items will be purchased from the Township budget.

Overview- The application for a Canada summer jobs Grant was submitted online before the deadline of February 28, 2013.

Deb is taking two webinars: Novelist and PebbleGo.  Barbara has taken Website Accessibility and Children’s Programs using an ipad webinars.

A staff meeting was held on Monday, February 11th from 10:30 a.m. to 4:00 p,m. in the MacTier Public Library.  Items on the agenda included Forest of Reading, TD/Canada Trust summer reading programs, Weeding 2013, Inter Library Loans, overdues, collections and social media advertising.  All the staff attended and many ideas were shared.

Barbara attended the Ontario Library Association Conference, Entertain, Educate and Empower  from January 30th to February 2nd at the Toronto Convention Centre.  Seminars that Barbara attended included Adult Programs for any size community; Future of Libraries; Tech Tips for small libraries; Tech Savvy; and After the Book by Cambridge Public Library and author sessions with Miriam Toews, Linwood Barclay and Louise Penny.  The Saturday gala lunch speaker was Steven Page former member of Bare Naked Ladies.  The highlight of the three days was the OLA Awards Reception on Thursday night where Barbara received the Accreditation Certificate for Honey Harbour and MacTier Public Libraries.

Mayor Braid has requested a meeting with Teri, Mike and Barbara plus some of the Township management staff to discuss the library on Friday, March 8th.  The Board was asked if they had any items they wanted on this meeting agenda.

b)Monthly Budget Expenses- The Board perused the cheque register.

c)Committee Reports

i. Public Relations Committee- This committee will meet to discuss the content and the design of the Annual Report 2012, Strategic Plan and the Service Brochure.

An ad will be submitted by February 28th to Honey Harbour Hoots and Gloucester Pool for their magazines at no cost.  The ad was shown to the Board.  A revised flyer for the summer bulletin boards was passed around for comments.

ii. Friends Committee-The Friends held their General Meeting on Wednesday, February 13 at 6:30 p.m. in the MacTier Public Library.  The executive met at 6:00 p.m. to discuss business from the last meeting of November 2011.  The Friends have provided the seasonal flower baskets for the fireplace mantel, floral arrangements for the urns outside the library and the refreshments for the Christmas Train.  The money raised from the ticket sales for the donated gift baskets at the Catholic Women’s League soup lunches will be donated to the Friends.  The Friends will continue to pay the $100 fee to MacTier Cable for advertising.  The Friends have a bank balance of $4963.00.  


d)Strategic Plan-

i. 
Human Resources-CEO evaluation report-to be discussed in Closed Session

e)Strategic Plan 2013-2016- The draft Vision Statement and Strategic Directions were sent by Teri to each Trustee.  

Motion 13:08


To accept the Vision Statement for the Strategic Plan 2013-2016 as presented.

Moved by Tracey Fitchett

Seconded by George Jones

Carried

Motion 13:09


To Accept the Strategic Directives as presented for the Strategic Plan of 2013-2016.

Moved by George Jones

Seconded by Tracey Fitchett

Carried


f)Council Rep Report- member was absent

6.
New or Other Business:

i)The Bulletin- Two issues of the Bulletin will be mailed out on April 1 and July 1.  A quarter page ad would cost $200.00.  The Board discussed this expense and decided not to place an ad in the April or July Bulletin.  The Public Relations Committee will be emailing an information flyer to all Cottage Associations for their members as they did last year.
ii)Accreditation Certificate-  Barbara received this certificate at a reception at the Ontario Library Association Conference.  Barbara has requested a time at the Council Meeting on Monday, March 11 to announce this award to the Mayor and Council.  Teri would attend and all Board Trustees are welcome to come out.

           7.   Closed Session: To enter into Closed Session to discuss personal matters of an identifiable individual,  

                    including staff and board personnel.

Motion 13:10
To enter into a Closed Session at 8:03 p.m. to discuss personal matters of an identifiable person, including staff and Board personnel.

Moved by Tracey Fitchett

Seconded by George Jones

Carried

Motion 13:11



To rise From Closed Session with no report at 8:26 p.m.

Moved by George Jones

Seconded by Tracey Fitchett

Carried

Motion 13:12



To accept the CEO review as presented.

Moved by Tracey Fitchett

Seconded by George Jones

Carried

8. Adjournment 

Motion 13:13
To adjourn the regular meeting of February 21, 2013 and to remind Board Members of the next regular meeting to be held in Honey Harbour on March 21, 2013 at 7 p.m.
Moved by George Jones


Seconded by Tracey Fitchett

Carried
_____ ________





As Approved:__________

Chairperson
______________
 




As Amended:____ ______
Vice-Chair



 

______________
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