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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, July 18, 2013 at the Honey Harbour Public Library at 7:00 p.m.
Call to order at 7:01 p.m.
Present:
Francine Albrough 
Tracey Fitchett
George Jones
Teri Restemayer 
Susan Stokes 
Ann Woods
Barbara Swyers (CEO)

Absent: 
 Mike Kennedy 
1.
Approve agenda

Motion 13:35
To amend the agenda for the Library Board meeting of Thursday, July 18, 2013 to include a Closed Session.
Moved by Tracey Fitchett

Seconded by George Jones

Carried

2.
Approve the minutes from the regular meeting on Thursday, April 18, 2013.
Motion 13:36

To accept the minutes for the Library Board meeting of Thursday, June 20, 2013.

Moved by George Jones

Seconded by Ann Woods

Carried

3.
      Disclosure of Pecuniary Interest: None

4.
Delegations: None

5.
Finance, Administration & Legal

a)CEO Report 
Honey Harbour:The circulation for June was 1055.  6 classes visited the library with 73 children.  Volunteers and staff ran the book sale on June 29th and the library sold $711.00 worth of materials.  

The summer student started on June 25 and she is running the TD/Canada Trust summer reading program and assisting in the branch.
MacTier: The June circulation was 991. 7 classes visited the library with 144 students.

The summer student commenced work on June 5th and worked on the themes and crafts for the reading program in both MacTier and Honey Harbour and the preschool program in MacTier.

MacTier Library is holding its book sale on Saturday, August 3rd of the Big Weekend in MacTier.
Port Severn: The June circulation was 417.  206 people visited the library.  

Overview: Barbara attended a meeting of the Sustainability/Fundraising/Grants Committee to discuss the Muskoka Networks, BEAM grant.

The Overdrive stats were 147 for June.  Overdrive held a contest and gave out ipads to libraries who had the highest downloads in March and April in their population category.  Our library won with 315 downloads in March and April in the population category of up to 2500.

The finalized copies of the 2012 Financial Statements and Charitable Status Report were received from the auditor.  

The Provincial Survey was e-filed by the deadline date of June 30th.  The 2012 Financial Statement and grants survey was e-filed to Grants Ontario for the Library’s Provincial Grant.

Barbara is now a member of the Jasi steering Committee for the Consortium Automation System representing libraries in the south.

Barbara attended the annual Overdrive Management Committee’s conference call on July 4th.  There is a new fee schedule that only affects libraries with 15,000 and over population.  Other recommendations were passed and the new action items were sent out to all participating libraries.

The library now has a Twitter account as well as Facebook.

Some of the Book Club book reviews have been featured in the 2013 Summer Bulletin at no charge to the library.

Barbara will be taking vacation from August 23 to 30 and will be back in the library on Sept. 3rd.

b)Monthly Budget Expenses-The Board perused the cheque register.  The Board also reviewed the Revenue and Expenditures to date.

c)Committee Reports




i.) Public Relations Committee-nothing to report

ii) Friends of MacTier Library-The Friends have put lovely summer flowers in the urns in front of the library.


d)Strategic Plan 2013-2016-

i)Public Service Committee-The Service Brochure has been printed out and copies are available at each branch. Copies were handed out to the Board.  The Committee will meet in September.
ii)Port Severn Committee- The Committee agreed to meet on Monday, September 9 at 1:30 p.m. in the Honey Harbour Public Library.  The goals will be presented at the September meeting.
iii)Sustainability/Funding/Grants-Some suggestions were made regarding the cookbook project.  The Committee will meet on Friday, August 9 at 9 a.m. in the Honey Harbour Public Library.  The goals will be presented at the September meeting.

e)Website- The new website design is almost complete and training will take place in August.

f)Council Rep Report-Mike Kennedy was absent.
g)Just Add Water Festival-Susan, Ann and George manned the library table at Just Add Water on Saturday, July 13 and gave out library publicity.  Unfortunately attendance was very low that day.  Their efforts are appreciated.

h)Library Board/Staff/Volunteer Dinner:  The lounge room at Baxter Ward Community Centre has been booked for Friday, October 25th for this dinner.  Bruce Cousineau has agreed to cater this event again this year.  The Board discussed the menu and agreed that the prime rib would be the main course.
6.

New or Other Business:

i)Capacity Building Grant:   The library received $1719.00 from the $1 million given to Ontario Libraries by the Ministry of Tourism, Culture and Sport.  SOLS is monitoring this grant and a report is due by February 2014 for the amounts spent.  The subscription to Library Aware is eligible as an expense under this grant.  Barbara recommended that the Board pays for Library Aware from this grant money and a donation for this purpose instead of taking the money from the Literacy Reserve Fund.  The remaining funds would be divided between DVDs and the ebook advantage collection.
Motion 13:37 

To pay for Library Aware from the Capacity Building Grant and a Specified Donation instead of from the Literacy Reserve Fund as previously stated.

Moved by Ann Woods

Seconded by George Jones


Carried

ii)Cultural Strategic Investment Fund: The terms of this grant were emailed out to the Board prior to this meeting.  The library does not have any major projects at this time.
            7.   
Closed Session: To enter into Closed Session to discuss personal matters of an identifiable individual, including staff and board personnel.

Motion 13:38


To enter into Closed Session to discuss personal matters of an identifiable individual, including 


staff and board personnel at 8:20 p.m.
Moved by Tracey Fitchett

Seconded by Francine Albrough

Carried

Motion 13:39


To rise from Closed Session with no report at 8:45 p.m.

Moved by Francine Albrough

Seconded by Ann Woods


Carried
8. 

Adjournment: To adjourn and remind members of the next meeting on Thursday, September 19th at 7 p.m. in the Honey Harbour Public Library.
Motion 13:40


To adjourn the meeting of the Library Board meeting of Thursday, July 18, 2013 at 8:46 p.m.

Moved by George Jones

Seconded by Tracey Fitchett


Carried

_____ ________





As Approved:__________

Chairperson
______________
 




As Amended:____ ______
Vice-Chair



 

______________
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