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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, June 21, 2012 at the Port Severn Public Library at 7:00 p.m.
Present:
Francine Albrough

George Jones 
Mike Kennedy 
Teri Restemayer 
Susan Stokes 
Ann Woods
Barbara Swyers (CEO)

Absent:
Tracey Fitchett, Mike McDermott (on leave of absence)
The meeting was called to order at 7:05 p.m.
1. Approve agenda
Motion 12:31

To accept the agenda for the regular meeting of 21 June 2012.

Moved by Mike Kennedy

Seconded by Francine Albrough

Carried

2. Approve the minutes from the regular meeting on April 19, 2012.
Motion 12:32

To accept the minutes of the previous meeting of 31 May 2012.

Moved by Francine Albrough

Seconded by Mike Kennedy


Carried

Business arising from the Minutes:  The Manager of the Chamber will let us know what the format for the 2013 Chamber brochure will be when it gets closer to the printing date in 2013.
3.       Disclosure of Pecuniary Interest

4. Delegations:
5. Finance, Administration & Legal

a)CEO Report 
Honey Harbour- Circulation for May was 1021.  Seven classes with 77 children visited the library.  Seven people attended the Book Club and a book review will be in the July Gazette.  Staff are preparing for the Big Book Sale on Saturday, June 30th from 9 a.m. to 2 p.m. The library will be closed on Canada Day, Sunday, July 1st.

MacTier- Circulation for May was 1251.  Seventeen classes with 383 children visited the library.  The summer student started on Tuesday, June 5th.  She is working on the preparation for the Fifteen people attended the June Book Club meeting and this group will resume in September.  Summer Reading Club Programs that will be offered at all locations.  MacTier will also run a summer preschool program on Fridays from 10:15 a.m. to 11 a.m.  Jennifer Beasley, staff member and Nikki, Summer Student will be presenting this program for six weeks as a pilot project.  This program is being introduced due to community need that was brought to Barbara’s attention.

Port Severn- Circulation for May was 190 with 145 customers visited the library.

Overview: Barbara took part in a conference call meeting on June 5th from 1 to 3 p.m. for the new SOLS Management Committee for Overdrive; attended a workshop, Future of Libraries in the Bradford/West Gwillimbury Public Library and a SOLS CEO meeting on Thursday, June 21st in the new Orillia Public Library with a clinic on Accessibility Standards for libraries.

The library had 99 downloads from Overdrive in May.  

The library received the CAP grant cheque for $4,217.41 and it has been deposited.

The Ministry of Tourism, Culture and Sports confirmed e-resource funding to SOLS for the next three years for public library databases.

The annual survey for the Provincial Grant is due on June 30th.  This survey has changed quite radically since last year.  The database has migrated, and the form has been redeveloped.  The Ministry partnered with the Board of Education to provide each library with a login through Go Access in order to fill in the survey.  Every library in Ontario must also register with Grants Ontario in order to fill in the grant portion for the Province.  Barbara took a one hour webinar on Wednesday, June 20th in order to understand the new process of this grant.  

b)Monthly Budget Expenses-The cheque register was perused by the Board.  The IT expense of $1412.50 that appeared on the May 17th cheque register was explained.

c)Committee Reports

i. Public Relations Committee- The Annual Report 2011 is being printed by Ontario Library Service North and will be mailed out in July.  The Board reviewed the final draft.  Teri was given sixty copies of the library’s Service brochure with various bookmarks included for the Gibson Lake Cottage Association meeting.  Fifty service packages were taken to Wildwood Trailer Park for the residents there.  Barbara will try to get brochure packages to the other associations.
ii. Friends Committee-Nothing to report.


d)Ontario Public Library Guidelines- 1.Planning Policy

Motion 12:33

To accept the Planning Policy as presented.

Moved by Ann Woods

Seconded by Susan Stokes


Carried

2.Township of Georgian Bay Health & Safety Policies  i)Critical/Fatal Policy ii)First Aid Policy iii)Health & Safety Program Policy  iv)Working Alone 
Motion 12:34


To accept the Policy on Health and Safety for Critical Incident/Fatality Reporting Procedures.

Moved by Mike Kennedy

Seconded by Francine Albrough

Carried

Motion 12:35


To accept the Policy on Health and Safety for First Aid.

Moved by Ann Woods

Seconded by Susan Stokes


Carried

Motion 12:36


To accept the Policy on Health and Safety as presented.

Moved by Susan Stokes

Seconded by Mike Kennedy


Carried

Motion 12:37


To accept the Policy on Health & Safety for Working Alone.

Moved by Mike Kennedy

Seconded by Francine Albrough

Carried

Motion 12:38


To accept the Health and Safety Policy of the Library Board.

Moved by Susan Stokes

Seconded by Mike Kennedy


Carried


e)Strategic Plan-


             i.
Adult User Group-This committee has completed its work.


             ii.

Honey Harbour PL- The plan work has been completed.

iii. Human Resources- Staff member, Amanda Mills will be taking maternity leave commencing September 10.  Staffing is needed for the Port Severn location for five weeks commencing mid-November and for three weeks in January to cover a staff member’s vacation time.  Tracey and Barbara discussed this issue and decided that a six month contract position will be required to cover the open hours in Honey Harbour and Port Severn.  Glenda Green, Director of Human Resources for the Township has agreed to vet the contract for the library.  This committee will be meeting over the summer to work on the remainder of the 2012 Goals.

iv. Port Severn-Council approved the signage for the Community Services Building.  It has been ordered and it should be installed soon.  Friday evenings have an average of 9 customers visiting the library so far on each Friday evening.

v. Technology- PC Reservation and Print Management were installed in MacTier and all staff has been trained in the software program.  

Technology in Honey Harbour and MacTier has been working smoothly for the last couple of weeks.  

f)Accreditation-Work is ongoing with the new policies.  

g)Strategic Plan 2013-2016- Customer surveys are being completed and the answers will be set up on an excel spread sheet this summer by the Honey Harbour student.  Barbara sent a staff survey out in order to gain insight from our front line workers.

h)Doors Open Georgian Bay- The Honey Harbour Historical Society was set up in the Margie Birch Room.  Barbara visited some of the sites and attended the Silent Auction and wrap up at the Delewana Resort.  Sites had an average of 50 people touring through on that day.

i)Just add water festival-The library had a display and gave out information pamphlets on a very cold and windy Saturday, June 2nd in Port Severn.   Barbara sent a thank you e-mail to The Honey Harbour Community Co-op for lending us their 10’X10’ canopy.  George and Teri manned the booth and presented an evaluation of the day.

j)Library banner- Minute Man press was selected to produce the banner as a result of the price and the design.  The draft was perused by the PR Committee, Francine Albrough and George Jones.  Changes were made and the final draft was shown to the Board.  The size is 3’X7’ and the cost is $100.00 plus tax.

k)Gazette-The Board discussed the letter sent to the CEO from Jon Eby, owner and publisher of the Bulletin/Gazette.

6. 
New or Other Business:

i)2011 Audit- The Registered Charity Information Return has been completed and filed by the auditor.  Barbara presented the 2011 Audit to the Board for approval.

Motion 12:39

To accept the Audited Financial statement for the Township of Georgian Bay Public Library for year ending Dec. 31/2011 prepared by BDO Can. LLP.

Moved by Mike Kennedy

Seconded by Susan Stokes


Carried


ii)2013 Budget- The Board decided to work on this as a group.
iii)Library Board/Staff Dinner-The dinner will be on Friday, October 19, 2012 and Bruce Cousineau will be asked to cater this event again this year.
7.
Closed Session:

8. Adjournment 

Motion 12:40


To adjourn the regular meeting of 21 June 2012 at 9:25 p.m. and to remind Board members of the next regular meeting to be held in Honey Harbour on 20 Sept. 2012.

Moved by Susan Stokes

Seconded by Francine Albrough

Carried
_ ___________________





As Approved:__________

Chairperson

 _____________________
 




As Amended:______________
Vice-Chair 

 

__________________
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Date
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