[image: image1.png]


TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, November 15, 2012 at the Honey Harbour Public Library at 7:00 p.m.
Present:
Francine Albrough 
Tracey Fitchett 
Mike Kennedy
Teri Restemayer 
Susan Stokes
Ann Woods
Barbara Swyers (CEO)

Absent: 
George Jones (Leave of Absence)

The meeting was called to order at 7:00 p.m.
1. To appoint Teri Restemayer as Acting Chair  

Motion 12:61

To appoint Teri Restemayer as Acting Chair in George Jones’s absence for the November and December meetings.

Moved by Mike Kennedy

Seconded by Ann Woods


Carried

2. To appoint a Vice-Chair

Motion 12:62


To appoint Tracey Fitchett as Vice Chair for the November 15th, 2012 Board Meeting.

Moved by Francine Albrough

Seconded by Mike Kennedy


Carried

3. Approve agenda

Motion 12:63


To accept the agenda for the regular meeting of November 15, 2012.

Moved by Ann Woods

Seconded by Francine Albrough

Carried

4. Approve the minutes from the regular meeting on October 18, 2012.
i)Business arising from the minutes- None.

Motion 12.64


To accept the minutes from the previous meeting of October 18, 2012.
Moved by Francine Albrough

Seconded by Ann Woods


Carried

5.       Disclosure of Pecuniary Interest: None
6. Delegations: None
7. Finance, Administration & Legal

a)CEO Report 

Honey Harbour- The circulation for October was 754.  Six classes visited the library with 68 children in total.  

The two table tops that were damaged when water leaked through the Margie Birch Room ceiling during the roof repairs have been replaced.  Volunteer, Jim Curtis installed the table tops.

MacTier-The circulation for October was 1140.  Fifteen classes visited the library with a total of 324 students.  The new staff member, Nadine Triemstra commenced her employment on Wednesday, October 31st in the MacTier Public Library.  Nadine has over ten years experience with Seguin Township Public Library and has completed the 10 Excel courses needed for Managing a Small Public Library certificate so she is in the Clerk II job class.

The Halloween program attracted 10 children in costumes.  The six week preschool program finished on October 26 and there were 8 to 10 toddlers each week.  This program will run again in the spring.

Port Severn-The circulation for October was 218 with 130 customers visiting the library.

Overview- There were 111 downloads from Overdrive in October.  The library received a cheque for $572.00 from the Ontario Summer Student Wage Subsidy Grant.

The library page was sent to the Township’s Parks and Recreation Department for the winter brochure.

Council passed a resolution for a new board trustee to be appointed upon recommendation from the Library Board.

All staff have now been trained on the Interlibrary Loan System for requesting and lending items.

b)Monthly Budget Expenses-The Board reviewed the cheque register.  The 2012 actual expenses were also reviewed.  The Financial Expenses or Bank Expenses budget line was investigated and interest is due to be paid to the library in the amount of $1,764.00 and will be entered into Revenue under the Interest budget line.

c)Committee Reports

i. Public Relations Committee-nothing to report

ii. Friends Committee-The committee is setting a date for the annual general meeting.

d)Ontario Public Library Guidelines-nothing to report

e)Strategic Plan-

i. 
Human Resources-CEO evaluation committee 

Motion 12:65

To form an ad hoc committee for the purpose of the CEO Evaluation Review.  The members are Tracey Fitchett, Susan Stokes and Ann Woods.

Moved by Ann Woods

Seconded by Francine Albrough

Carried

f)Accreditation-The accreditation audit was completed in Honey Harbour and MacTier Public Libraries on Friday, October 26 by Peggy Malcolm from SOLS, Cindy Cote, CEO of Penetanguishene Public Library and Janet Ryan, a staff member from Penetanguishene Public Library.  The audit team has recommended Honey Harbour and MacTier Public Libraries for accreditation.  Both libraries had a total score of 157 out of 161 guidelines which equals 97.5%.  In fact, in Section 1 on Governance and Administration for the system as a whole, the library garnered a score of 30 out of 30, or 100%.  Accredited libraries need to have a re-accreditation audit every five years.

g)Strategic Plan 2013-2016-Teri asked for the Trustees to send her their phrases or thoughts for a visioning statement.  Once she has them all, she and Barb will meet to put together 2 to 3 sample statements for the Board to peruse.  Barbara contacted Ingrid Van Rotterdam, a former Board member who worked on the present Strategic Plan to ask her for some direction.  Ingrid has been sent the power point presentation and other documentation and will be getting back to Barb.  Teri discussed meeting on a Saturday morning to work on the Strategic Plan.  

h)2013 Budget-The 2013 budget will be on the Council agenda for Thursday, November 29th at 

2 p.m.  Barbara will attend to answer any questions from Council.  Board members are invited to attend as well.

i) )Library Board/Staff Dinner-Thirty-one people attended the staff dinner and everyone had a great time.  Barbara sent the caterer, Bruce Cousineau a thank you email for the delicious dinner.

      j)Board Trustee Resignation Acceptance-Mike McDermott

A letter was signed by Teri on behalf of the Board expressing thanks to Mike McDermott for being on the Board.

Motion 12:66


To accept the resignation of Mike McDermott, Trustee, due to medical reasons, with regret.

Moved by Francine Albrough

Seconded by Ann Woods


Carried

k)Library Board Meetings- The Board decided to meet on Thursday, December 13, 2012 as December 20th would be too close to Christmas.  The Board decided to keep the meeting schedule on every third Thursday of the month at 7 p.m. in 2013.  If it is necessary to cancel a meeting due to weather conditions or lack of a quorum, the meeting would be rescheduled by the Chair.
8. New or Other Business:


i)Acronyms-A list of acronyms was handed out and will be added to as the need arises.
ii)SOLS Trustee Report-Ann Woods attended the Trustee Council meeting on November 10th at the new Orillia Public Library.  The Trustees who attended had an opportunity to discuss issues or news from their respective libraries.  Sheila Harris gave a presentation on Cut to the Chase a document put out by the OLBA and available online at www.accessola.com.  Gwen Wheeler, SOLS Consultant talked about How to Build Credibility in your community.  The group had a tour of the Orillia Public Library.
           7.   Closed Session: 
Motion 12:67


To enter into Closed Session at 7:55 p.m. to discuss personal matters of an identifiable individual,  

                    including staff and board personnel.

Moved by Susan Stokes


Seconded by Mike Kennedy


Carried

Motion 12:68


To rise from Closed Session with no report at 8:10 p.m.

Moved by Mike Kennedy

Seconded by Susan Stokes


Carried

8. Adjournment 

Motion 12:69

To adjourn the regular meeting of 15 November 2012 at 8:11 p.m. and to remind Board Members of the next regular meeting to be held in MacTier on 13 December 2012.
Moved by Susan Stokes

Seconded by Francine Albrough

Carried

_____ ________





As Approved:__________

Chairperson
______________
 




As Amended:____ ______
Vice-Chair



 

______________
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