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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, September 19 at the Honey Harbour Public Library at 7:00 p.m.
Call to order at 7:00 p.m.
Present:
Francine Albrough 
Tracey Fitchett
George Jones
Teri Restemayer 
Susan Stokes 
Ann Woods
Barbara Swyers (CEO)

Absent: 
 Larry Braid
1.
Approve agenda

Motion 13:41
To approve the agenda for the Library Board meeting of September 19, 2013.
Moved by Tracey Fitchett

Seconded by George Jones

Carried

2.
Approve the minutes from the regular meeting on Thursday, July 18, 2013.
Motion 13:42

To accept the minutes of the Library Board meeting of July 18, 2013.

Moved by George Jones

Seconded by Tracey Fitchett

Carried

3.
      Disclosure of Pecuniary Interest: None

4.
Delegations: None

5.
Finance, Administration & Legal

a)CEO Report 
Honey Harbour: July circulation was 2122 and August’s was 2201.  The Summer Reading Progam attracted a total of 59 children for 6 sessions of stories, games and crafts presented by our summer student. 



A wind storm came through the area on July 19 and power went out in Honey Harbour at 2:30 

and was restored later that night so I closed the Honey Harbour Library at 3:30 p.m.  Internet was not restored until Sunday at 2 p.m.  Hydro went out again in the area on Thursday, August 1st but not in the library.  However the Internet was not working that day until the afternoon.

Jody Bressette and Amanda Mills had their annual evaluation review and have gone up one step in their job class of Clerk I.

MacTier: Circulation for July was 1725 and for August was 1606.  The six week summer preschool program was attended by a total of 79 children.  Sandy Inkster, Muskoka Early Years Specialist presented the last program.  134 children attended the six week Summer Reading Program which included the Reptiles at Risk program plus one special program by Science North.  The summer student was a great asset to staff in this busy season.  

The book sale on August 3rd was very successful and was run by volunteers made $572.00.

Jen McCron had her 3 month probationary review and has gone up 1 step in the Clerk I job class.  

Nadine and Jen participated in two webinars offered by Overdrive, e-materials downloads.

Port Severn: The circulation for July was 259 with 609 customers and for August 352 with 679 customers.  The power outage on Friday, July 19th also affected Port Severn and Barbara closed the library at 4:30 p.m. instead of 7:00 p.m.  Power was back on Saturday and Internet was up as well.

Overview: There were 234 for July and 260 for August Overdrive e-materials downloads. were  Barbara met with the IT Technician, Chris Donovan twice during the summer on a Monday, once in Honey Harbour and once in MacTier to go over the equipment and other technology issues.  

Barbara attended the Sustainability/Fundraising/Grants Committee meeting on August 9th, the meeting on the Development Charge By-Law on August 9th with several Board members, the Port Severn Committee meeting on Sept. 9th   and a 2014 budget meeting with Susan Stokes on Monday, September 16th.   Barbara met with Jeff Lees, Director of Finance and the Development Charge By-Law Consultant on Wednesday, September 11th to review the capital assets of the library and discuss the development charges.  The library is under Community Services in the by-law for collections.  The library has been approved for $5,000 for collections for 2013 from Development Charges.

The Provincial Grant of $23,650 plus the Pay Equity portion of $4,849 was received as an electronic deposit to the library’s bank account on August 8th.  

Class visits have commenced in the Honey Harbour and MacTier Public Libraries.  Our Lady of Mercy School in Honey Harbour only has 35 children registered and the Honey Harbour Public School has 30.  

The 2012 Annual Report and the Strategic Plan were delivered to the Township for inclusion in the Councillor’s package for the September 9th Council Meeting.

The 2012 Annual Report and Strategic Plan, 2013-2016 was presented to Council on Monday, September 9th by Susan Stokes, Teri Restemayer and Barbara Swyers.  Francine Albrough, Trustee attended this Council session.

A library page advertising our locations, hours, programs and events was sent in for the winter Parks and Recreation brochure.

The Welcome Wagon has now extended its services to include Honey Harbour and Port Severn.  Barbara has been in contact with Joyce Cramm, the Welcome Wagon representative and is providing  her with the Library’s Service brochure to include in the package for this area.

The Summer Reading Program statistics and evaluation were e-filed to Harris/Decima the company hired to collect the Ontario statistics for this summer event.

The library courier, Carol McCron worked very well this summer with books and DVDs being sent to fill holds at all our locations.  She will deliver every second Wednesday during the fall/winter months.

Non-resident customers were happy with the opportunity to purchase a summer card for materials and internet use at $15.00.  The total for this Non-Resident Fee was $195 in Honey Harbour and $270 in MacTier.

Ontario Public Library Week is October 20th to 26th and the theme is ‘Libraries Connect’.

Barbara will be away from October 26 to November 2nd.
b)Monthly Budget Expenses-The Board reviewed the cheque register.

c)Committee Reports




i.) Public Relations Committee-nothing to report




ii) Friends of MacTier Library-nothing to report


d)Strategic Plan 2013-2016-

i)Public Service Committee: Barbara will be setting up a meeting with Tracey and Nadine to go over the goals and to review statistics regarding customer use of the library at certain times recorded this summer in Honey Harbour and MacTier. 

ii)Port Severn Committee-Susan presented the 2013 goals of the committee, some of which have been completed.  The committee met on September 9th in Baxter Ward Community Centre and reviewed the size of the new Port Severn facility; the circulation statistics from 2010 on and discussed funding strategies.  Francine volunteered to take the MacTier Public Library plans and add the square footage for the extra spaces needed in Port Severn.  The next meeting will be on Monday, September 30th at 1:30 p.m. at Francine Albrough’s house.
iii)Sustainability/Funding/Grants-George presented the 2013 goals for this committee.  The libraries have received some recipes for the cookbook.  Ann has been looking into grants and discussed Muskoka Futures and the South East Georgian Bay Chamber of Commerce $100.00 grant.  The committee will explore these grants more at their next meeting.  George will send out possible dates and times for the next meeting.
e)Website-Chris Gough is coming to the Honey Harbour Library for a second training session on September 27th.  

f)Council Rep Report:  Larry Braid is the newly appointed Council Rep on the Board and he will not be able to attend the September or October meetings.  The Board looks forward to Larry’s attendance at the November meeting.

g)Library Board/Staff/Volunteer Dinner:  Invitations were emailed for the dinner on Friday, October 25th at Baxter Ward Community Centre with the doors opening at 6:15 p.m. and dinner at 7:00 p.m.  George and Beth Jones will supply the wine and the liquor licence.



h)Policy Review:  
i)Local History Collection Policy

Motion 13:43


To accept the Local History Collection Policy as presented.

Moved by Tracey Fitchett

Seconded by George Jones

Carried






ii)Programming Policy

Motion 13:44


To accept the Programming Policy as presented.

Moved by Francine Albrough

Seconded by Tracey Fitchett

Carried






iii)Volunteer Policy

Motion 13:45


To accept the Volunteer Policy as presented.

Moved by Tracey Fitchett

Seconded by Francine Albrough
Carried






iv)Personnel Policy #18- Public Holidays

Motion 13:46


To accept the Personnel Policy #18-Public Holidays as presented.

Moved by Francine Albrough

Seconded by Tracey Fitchett

Carried


i)Board meetings 2014- defer this discussion to the October meeting when all member should 

be present.


The Board changed the regular meeting on Thursday, October 17th to 


Wednesday, October 16th at 7 p.m. in the MacTier Public Library.

ii)Remote access to meetings:  Barbara asked our IT Technician, Chris Donovan about this.  He said that we could use skype if it was just for one person but if it is more than one person then he would do some research to find a solution.  Barbara will check telephone conference calling.
6.

New or Other Business:

a)Budget 2014:  The draft 2014 budget needs to be submitted to the CAO and Director of Finance by Friday, October 11, 2013.  A review of the submitted budget by the CAO and Director of Finance with each Department Head will be on October 25th, 2013.  Budget presentations to Council will be from December 17th to the 19th and the exact schedule of dates and time for each department will be announced at a later date.  The maximum increase set by the Township is 2.36% of the Township grant.  The Board perused the 2014 draft budget looking for ways to balance the budget.  Barbara will finish the draft following the Board’s directions and submit it to the CAO and Director of Finance by the October 11th due date.
Motion 13:47


To accept the draft 2014 Budget including the changes discussed by the Board.

Moved by Ann Woods


Seconded by George Jones

Carried

b)Carpet cleaning- The carpets in Honey Harbour and MacTier need cleaning in the spring of 2014.  Barbara will obtain some quotes for this work.
c)Beam grant: The BEAM grant was submitted for funding to make the library’s website compatible with devices.  The facilitator requested documentation to confirm that the library is non-profit and a link to the Library Act was emailed to her.  She also requested a second quote.  The Board discussed this matter.  Barb will get a second quote for this work.
d)Name tags: Ann felt that if Trustees are doing work for the library in the community they should have some kind of official badge.  Barb showed her the badge for Volunteers which does not have a specific name but just states ‘Volunteer’ and the library name.  Ann accepted this and will wear it when she is out requesting and collecting recipes for the cookbook.
e)Jasi Day: OLSN is hosting a Jasi Day for information and discussion regarding the future automation system and issues regarding Sirsi Dynix Work Flows on Monday, September 23rd from 8:30 a.m. to 4:30 p.m. in Sudbury.  Barbara will be attending this day.  OLSN will pay for the hotel stay on Sunday night, mileage at 43 cents per kilometre, breakfast and lunch on the Monday.  



f)CEO Evaluation Committee-The Board discussed this.
Motion 13:47

To form an ad hoc CEO Evaluation Committee consisting of Tracey Fitchett, Ann Woods and Teri Restemayer to perform the 2013 evaluation review of the CEO.

Moved by Ann Woods

Seconded by Tracey Fitchett

Carried

            7.   
Closed Session: To enter into Closed Session to discuss personal matters of an identifiable individual, including staff and board personnel.



No Closed Session needed.


8.

Adjournment

Motion 13:40

To adjourn the regular meeting of September 18, 2013 at 9:34 p.m. with the next Board meeting being set for Wednesday, October 16, 2013 at the MacTier Public Library at 7 p.m. 
Moved by George Jones

Seconded by Tracey Fitchett


Carried

_____ ________





As Approved:__________

Chairperson
______________
 




As Amended:____ ______
Vice-Chair



 

______________
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