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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, May 19, 2011 at the MacTier Public Library.  Called to order at 

7:08 p.m.
Present:
Francine Albrough 
Tracey Fitchett 
Charlotte Hardwicke
George Jones 
Mike Kennedy 
Mike McDermott
Teri Restemayer

Ann Woods

Barbara Swyers (CEO)
Absent:
Susan Stokes 
1. Approve agenda-
Motion 11:22

To accept the agenda for the regular meeting of May 19, 2011.

Moved by Mike Kennedy


Seconded by Francine Albrough

Carried

2. Approve the minutes from the regular meeting on April 18, 2011.    
Motion 11:23

To accept the minutes of the previous meeting of 18 April 2011.

Moved by Mike Kennedy


Seconded by Francine Albrough

Carried

3.       Disclosure of Pecuniary Interest:None
4. Delegations:None
5. Finance, Administration & Legal

a)CEO Report & Expenses



Honey Harbour: The April circulation was 854.  8 classes with 133 children visited the library.  The library was closed for 1 week for renovations and reopened May 11th.  

MacTier: The April circulation was 1154.  14 classes with 307 children visited the library.  Local residents cleaned the library grounds as part of the Earth Day clean up.  Lois took part in the Welcome to Kindergarten at the MacTier Public School on May 5th.  The committee organizing the Big Weekend is meeting monthly in the community room.  The book club had 12 members in April and 14 in May.

Port Severn: The April circulation was 199 with 85 people visiting the library.

Overview:Barbara attended two public relations committee meetings, human resources committee meeting, Muskoka Services committee meeting and a meeting with the website designer.  

A staff meeting was held today from 1 to 4 p.m. at the Honey Harbour Public Library.  Agenda items included the Summer Reading Program, reports on webinars and workshops, Honey Harbour enhancement, Summer Students, Symphony, Library Budget, Collections and the Just Add Water Festival. 

The $1.9 million Capacity Building grant to public libraries from the Ontario Ministry of Tourism and Culture will be administered by SOLS and OLS-N.  The formula is 8% of the library’s current Provincial Grant plus supplements for being in the north and having more than one branch.  Georgian Bay Township Public Library has been allotted $3,892.  SOLS and OLS-N are holding consultation sessions with libraries as to the allocations for this funding.  

b)Monthly Budget Expenses-The Board reviewed the cheque register.

 c)Committee Reports

i. Public Relations Committee-

The committee of Teri, Susan and Barbara met on Monday, April 18 at 12 noon in the CSB.

Sent publicity to Cottage Associations at Gloucester Pool, Six Mile Lake, Gibson Lake, Honey Harbour Hoots, Cognashene Cottage Ass., South Stewart Lake and 12 Mile Bay.
Mike McDermott will be providing information to Wildwood Trailer Park.
The committee discussed the Annual Report draft forwarded by former Board member Ingrid Van Rotterdam.  Changes were made and the new draft copy was sent to the committee for perusal.  The final copy has been sent to OLS-N for design work and the copies should be ready by June 10, 2011.
The committee met again on Friday, May 6 at the CSB to review the powerpoint presentation.  Changes and updates were noted and Barbara will work with OLS-N to have this completed by the end of May.

Teri suggested a flyer to inform residents that the Township has 3 libraries that you can use with 1 library card.  This flyer will be posted on bulletin boards available in each region of the Township.
ii. Friends Committee-Nothing to report


 d)Ontario Public Library Guidelines-Nothing to report.



e)Strategic Plan-


             i.
Adult User Group-Nothing to report.


             ii.
Honey Harbour PL-The library looks wonderful!  We have had many compliments.  The work went as planned.  Many thanks to our volunteers, Board and staff who assisted with this renovation.  This news will be on the front page of the June Gazette.     



iii.
Human Resources-The committee met on April 20th.  After a discussion it was 

Decided that Tracey would be the Chair of this committee for 2011.

The previous succession planning was discussed as well as the services between all three libraries.

Most of the staff reviews are due by the end of May.  It is important when conducting the staff reviews that all of the staff need to meet the Clerk 1 and Clerk 2 requirements as per the job descriptions.  Each staff member will be given a period of time to upgrade their skills to meet these requirements if needed.

Barb felt that it would be better to wait until fall for staff training on Symphony since we are now heading into our busy season.

We need to consider student staffing for the 2011 summer programs at the libraries.  Last year the students that were hired worked out very well so the committee decided to rehire the same students for this summer if they are interested.  If they are not able to return then we will post the position(s) and follow our procedures for interviewing and hiring.

The new Council has approved the additional 15 hours per week that was put into the budget for this year so we need to look at posting the job.  The starting salary will be $14.09 per hour.

The job posting will be placed onto various websites including the Township’s, Service Canada, Worktropoulis, etc.  It will also be posted throughout the Township and in various newspapers.

Charlotte is going to work on the wording for the ad incorporating the Clerk 1 job description while expanding on the technical requirements.  The job ad will be posted in late summer/early fall in order to hire a staff member in time for the automation training.

iv. Port Severn-Barbara is still gathering the quotes to present to Carolyn Tripp.


                   v.
Technology-Barbara met with Chris Gough, the website designer to go over the 
basic needs for the library’s new website.  A mock up was shown to the Board.



f)JASI- Joint Automation Server Initiative- Nothing to report.

g)Simcoe/Muskoka IT Partnership-Alex was instrumental in taking down the old computer wires on Sunday, May 1st and coming back on Tuesday and Wednesday, May 10th and 11th to rewire, set up computer stations and the circulation computer and to make sure that everything was running smoothly for the reopening on Wednesday, May 11th.  

h)Board orientation-Questions from the Board.

6. New or Other Business:

i)SOLS Trustee Report- George Jones attended the SOLS Trustee Meeting in Midhurst.  
ii)Ministry of Tourism & Culture Grant-The deadline is June 6, 2011.  The Board discussed this grant and decided that the deadline was too immediate to prepare a proper grant proposal.  The Board and Staff will explore projects throughout the year in order to apply in 2012.

iii)2010 Draft Audit-Copies were handed out to the Board for approval.

Motion 11:24


To accept the 2010 Draft Audit from D.B. Dunwoody.

Moved by Charlotte Hardwicke

Seconded by Francine Albrough

Carried


iv)MacTier Community Gardens-This was discussed by the Board.

7. Closed Session:

8. Adjournment and a reminder of the next meeting on Thursday, June 16 at 7:00 p.m. at the Honey Harbour Public Library.

Motion 11:25

To adjourn the regular meeting of 19 May 2011 at 8:55 p.m. and to remind Board members of the next regular meeting to be held in the Honey Harbour Public Library on 16 June 2011 at 7:00 p.m.

Moved by Francine Albrough


Seconded by Charlotte Hardwicke

Carried

_____________________




As Approved:______________

Chairperson

 ___________________________   


As Amended:______________
Vice-Chair 

 

______________________   



Motion # ______________

Date
