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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD

Minutes

Present:
Francine Albrough 
George Jones 
Mike McDermott

Teri Restemayer

Susan Stokes

Barbara Swyers (CEO)
Absent:
Tracey Fitchett, Charlotte Hardwicke, Mike Kennedy, Ann Woods

The regular meeting on Monday, February 14, 2011 at 9:30 a.m. in the Honey Harbour Public Library was called to order at 9:35 a.m.
1. To appoint a Member of the Board as temporary Vice Chair for the meeting

Motion 11:07


To appoint Theresa Restemayer Vice Chair for the meeting of 14 February 2011.

Moved by Francine Albrough

Seconded by Susan Stokes


Carried

2. Approve agenda

Motion 11:08

To approve the agenda as amended, for the regular meeting of 14 February 2011.
Moved by Francine Albrough

Seconded by Susan Stokes


Carried

3. Approve the minutes from the regular meeting on January 20, 2011.

Motion 11:09

To approve the minutes of the previous meeting of 20 January 2011. 
Moved by Susan Stokes

Seconded by Francine Albrough

Carried

4. Disclosure of Pecuniary Interest-none
5. Delegations-none

6.
Finance, Administration & Legal

a)CEO Report & Expenses

Honey Harbour- January circulation was 785.   7 class visits with 99 children.  The Book Club met with seven people for lunch at the Mill in Coldwater.

The main desk computer/server crashed on the Jan. 30/31st weekend.  No data can be retrieved at all.  Alex, our IT technician came up on Tuesday, Feb. 1, Wednesday, Feb. 2nd and Monday, Feb. 7th to input the programs and Stacks backup data on a tower taken from one of the Public Access stations.  Stacks automation systems was informed but could not offer much help as the Technician was off on family leave.  Barbara heard from the Stacks technician on Tuesday, Feb. 8 and he was going to try to restore Stacks and get it up and running through remote access.  

MacTier- January circulation was 823.  12 class visits with 274 children.  
The ceiling has been finally fixed by Quinan Construction.

The Christmas story time was held with 3 children in attendance.  A Valentine’s story time was planned for Saturday, February 12th and 8 children attended.
Lois took a webinar on Tumblebooks in January and is taking the Pebble Go later this month. Gail took part in Alex’s ticket tele-conference for reporting our IT problems.  
Unfortunately, MacTier has had continued incidents with loitering related damages to the front of the library and drop box.  Barbara will contact the OPP for their suggestions with these issues.  
17 people came out for the January book discussing Help and 10 in February for the book of choice.  Still Alice will be read for discussion in March.
Port Severn- January circulation was 96.   54 people visited the library.  

Overview-Barbara attended the following meetings:  2011 Budget with George Jones.  

Access to all databases and a brief description has been set up on the library’s website under Online Resources.  Bookmarks for adult sites and ones for kids and teens were produced to advertise in house.

An online application was filed to Young Canada Works for a grant for a summer student.
b)Monthly Budget Expenses-The cheque register for January was reviewed by the Board.

c)Committee Reports

i. Public Relations Committee- Susan Stokes, Theresa Restemayer, Barbara Swyers

ii. Friends Committee-The Friends have been serving lunch to between 40 and 50 people on Saturdays.  The final one is on Feb. 19. 

d)Ontario Public Library Guidelines-Review Policies







i)Interlibrary Loan






ii)Facility Policy-Displays renamed Community Information

Motion 11:10


To accept the Interlibrary Loan and the Community Info Policy as final.

Moved by Susan Stokes

Seconded by Francine Albrough


Carried


e)Strategic Plan-



i.
Adult User Group-Tracey Fitchett, Gail Demkiw, Barbara Swyers


     ii.
Honey Harbour PL-Francine Albrough, George Jones, Barbara Swyers and in a consulting role, former Trustee Sue Curtis 

iii. Human Resources-Tracey Fitchett, Charlotte Hardwicke, Barbara Swyers

iv. Port Severn-Mike Kennedy, Mike McDermott, Teri Restemayer, Ann Woods, Barbara Swyers and in a consulting role, former Trustee Robert Byrnes.

A flyer was produced to advertise the new Wednesday hours commencing 

February 16 from 10 a.m. to 3 p.m.  Seven hundred and fifty copies of the flyer was done at Staples and then taken to the Port Severn Post Office for a mail drop to the LOK post boxes by Friday, February 11.



v.
Technology-Francine Albrough, Ken Albrough, Alex Aneroussos, Barbara Swyers


f)SOLS $15 million-The post project report due March 31 is being worked on.

g)JASI- Joint Automation Server Initiative-OLSN has requested our MARC records but this has been delayed due to the computer crash in Honey Harbour on the main server.

h) 2011 Budget-The Budget Narrative was handed in to the Township Acting Treasurer, Jeff Lees as requested.  The library will present the budget to Council on Thursday, March 10 at 1 p.m.  The 2012 draft budgets will be requested by October, 2011.

i)Meeting dates and times-The new schedule was sent out.  The Board will monitor this as sometimes the next meeting is six weeks apart.


7. 
New or Other Business:


i)SOLS Trustee Council Rep-George Jones volunteered to be the rep.
ii)OLA Conference-Barbara attended the Ontario Library Association Conference from Wednesday, February 2 to Saturday, February 5 at the Convention Centre in Toronto.  She attended the following sessions: Thursday-Ebsco databases which included Novelist and NetLibrary; We have an App for that; Partnership, Outreach & You; Friday: Technology and Innovation for libraries of every size and budget; Marketing databases; Deconstructing the movie machine: Movies for kids; Saturday: 8:00 a.m.-Diana Swain-Quiet Leadership; Connecting & Linking staff in a virtual library world; E-Resource training.  The lunch speaker was Jian Ghomeshi, award-winning broadcaster, writer, musician and producer.  


8. 
Closed Session: None

9.

Adjournment.

Motion 11:11
To adjourn the regular meeting of 14 Feb. 2011 at 10:53 a.m. and to remind Board members of the next regular meeting to be held in MacTier on 28 March 2011 at 9:30 a.m.
Moved by Susan Stokes


Seconded by Mike McDermott


Carried
_____________________




As Approved:______________

Chairperson

 ___________________________   


As Amended:______________
Vice-Chair 

 

______________________   



Motion # ______________

Date
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