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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

CEO Report
May 2019
Library Branch Stats
Circulation April
Honey Harbour was 210 (down 34% from March 2019) (down 41% from April 2018)

Computers 12

Wireless Users 37

Students 45
MacTier was 723 (up 13% from March 2019) (up 35% from April 2018)

Computers 50

Wireless Users 90

Book club 13

Students 12

Port Severn was 64 (down 46% from March 2019) (down 65% from April 2018)
Overdrive was 524 (down 8% from March 2019) (up 22% from April 2018)
Summary of Library Operations
MacTier
Mason Jar Crafts- There were 16 people who attended this program

Easter Crafts- 19 children participated in this program

Pre-school Programs started this month on Friday mornings at 10 am. So far here have been
12 children and 10 parents

Free Tax Clinics- There were 4 clinics held and 36 people signed up to get their taxes done

Honey Harbour

Hop into Spring pre-school program- 5 children attended the program
Spring Crafts- this was a family program and 3 people attended

Upcoming Programs

     Honey Harbour
· Pre-school with a Mother’s Day theme will run on Friday, May 10th 
· We are offering a burlap wreath program on June 1st
· There will be a ‘Wheels’ rodeo at the Honey Harbour Rink on Saturday, June 9th. The fire department will be assisting with this event. Children are to bring their bicycles and/or skateboards to the park. There will be an obstacle course, games, safety check, etc.

· On June 23rd, we are hosting another ‘Paint a Picture’ program at the BWCC. It will be on the Sunday at 2 pm. Please let me know if you would like to register


      MacTier.
· The Friday morning pre-school program will continue to run
· Mandy will be going to the MacTier Public School on May 10th to give out information to the parents and children for the kindergarten registration day.

· The adults will make lighted garden planters on May 29th
 General Items


1)    The Township have been holding standard first aid and CPR trainings at the Township Council 


  Chamber. The Library staff were invited to join if any of the staff required it. Since the staff 



  usually work alone in the library, all of us required it. The cost for this is dramatically reduced



  because one of the volunteer fire men, Dennis Choi, is qualified and is instructing these.  The 



  cost is only $60 per person and there are sufficient funds in the budget line for training to 



  accommodate the expense. I will be covering the shifts of the various staff members when


        they are scheduled to attend the training.


 2)    Last month, the Tammy Martens from the HR department spoke to me about Health and Safety


   inspections in Honey Harbour and MacTier. The Township will no longer to doing these for 


   the library. It is up us to conduct our own inspections.


 
   I have been doing some research and discovered that we do not require a Joint Health and 



   Safety Committee because there are fewer than 5 staff members at a single location at any



   given time. I will use the check list that Tammy provided and will continue to do inspections



   myself each month to ensure that there are no deficiencies in the building and that everything



   is up to code.


  3)   The Fire Department requires me to update the fire plans for both the Honey Harbour and 



   MacTier library. Those are now completed and submitted. 


  4)   Each year, the CEO must complete the Ministry of Ontario’s annual survey and submit the 
    

   application for the Public Library Ontario Grant (PLOG). This is a very onerous task which 


   requires many various stats on circulation, staff, hours, programs, etc. I was able to complete it 


   in plenty of time and it has now been submitted. 


   5)   Now that the snow and ice are gone, it is time to gear up for the increase population of the 



   summer. I have been busy ordering books for all of the branches so that we have new materials



   for our patrons.

   6)  The Canada Day Celebration for Honey Harbour well underway as far as the planning goes.


   Deb, Donna and I are heading up the organization of the event. I have already met with the



   Parks and Rec to coordinate the tables, chairs, garbage cans, etc. We are still looking for 



   some volunteers that day to help with the set up and tear down. This will be a huge fund raiser



   for the Honey Harbour library. The Township had to find out if their insurance was sufficient



   to cover this event and it is so we are good to go.


  7)   Last Tuesday, we moved the Port Severn library into the medical offices of the Community 

        Services building. The move went well. There are a few things to tweak but overall it turned out



  fairly well.


        There are a few thing that need to be purchased for the building so I am gathering pricing and 


        will submit it to the Township to see if they will consider paying for it. I doubt if they will but


        it doesn’t hurt to try.

