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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Thursday, December 15, 2011 at the Port Severn Public Library at 7:00 p.m.
Present:
Francine Albrough 
George Jones 
Mike Kennedy 
Mike McDermott

Susan Stokes 
Teri Restemayer

Ann Woods

Barbara Swyers (CEO)

Absent:
Charlotte Hardwicke, & Tracey Fitchett

1. Appoint a Vice-Chair for the meeting of December 15, 2011.
Motion 11:62


To appoint Susan Stokes Vice Chair for the meeting on the above date.

Moved by Mike Kennedy

Seconded by Francine Albrough

Carried

2. Approve agenda
Motion 11:63


To accept the Agenda for the regular meeting of December 15th, 2011.

Moved by Mike McDermott

Seconded by Ann Woods


Carried

3. Approve the minutes from the regular meeting on November 17, 2011.
Motion 11:64


To accept the Minutes of the previous meeting of 17 November 2011.

Moved by Mike Kennedy

Seconded by Francine Albrough

Carried
4.       Disclosure of Pecuniary Interest: none
5. Delegations: None
6. Finance, Administration & Legal

a)CEO Report 
Honey Harbour: The circulation for November was 451.  7 classes visited the library with 82 children.  The Surfin’ Seniors had 4 sessions with 12 people in total.  The Book Club met for lunch at the Dam Grill in Port Severn with 8 members.

Amanda Mills and Jody Bressette had their 3 month probation reviews and are doing extremely well in their library duties.
MacTier: The circulation for November was 1064.  14 classes visited the library with 299 students.  The book club met with 12 people and the December meeting was a lunch in one of the member’s homes.
The new staff member, Jennifer Beasley commenced her employment on December 7th.

The MacTier Library was closed on Saturday, December 10th due to lack of trained staff to operate the branch.
Port Severn: The circulation was 202 with 93 people visiting the library.

Overview: Barbara attended a JASI webinar, budget presentation to Council, Township Department Head’s meeting and a Port Severn Committee meeting.  Carolyn Tripp invited Barbara to the Department Head’s meeting on December 7th and the library will be invited to the monthly meetings from now on.
b)Monthly Budget Expenses-The cheque register was perused.
c)Committee Reports

i. Public Relations Committee-Teri Restemayer, Susan Stokes and Barb Swyers.

The committee met before the Board meeting to discuss the 2012 goals.  Teri reported to the Board.  Some of the items that the PR committee will be working on are as follows: Annual Report 2011; contact with Cottage Associations; new customer information package; explore community outreach and business cards for the libraries.
ii. Friends Committee-The Friends held their General Meeting on Saturday, November 19th at 1 p.m. in the MacTier Public Library.  Reports were given by the Chair and the Treasurer.  The bank account has approximately $4,400.00.  Elections were held and the new executive is: Brenda Baker and Kim Lashbrook, Co-Chairs; Joan Wice, Secretary; Gail Demkiw, Treasurer; and Marg MacDonald, Director at Large.  The Friends will again run the lunches at the Lion’s Club Hall for 1 month in 2012.  Brenda Baker and Lois Lemkay walked with the Friends’ banner in the MacTier Santa Claus Parade.  Barbara will be looking into purchasing Ojibwa art for the Community Room.

d)Ontario Public Library Guidelines-nothing to report

e)Strategic Plan-

             i.
Adult User Group-Tracey Fitchett and Barb Swyers.  



Barbara presented the 2012 goals.
iii. Honey Harbour PL- George Jones, Francine Albrough and Barb Swyers.  The committee will meet in January to discuss the 2012 goals.

iv. Human Resources-Tracey Fitchett, Charlotte Hardwicke and Barb Swyers

Glenda Green, Human Resources Manager at the Township will be meeting with Barbara in January to review all employee forms and contracts so that the library meets all of the standards.
Glenda is also reviewing the library’s Pay Equity Plan and Barbara has supplied her with the documentation.

v. Port Severn- Ann Woods, Mike Kennedy, Mike McDermott, Teri Restemayer and Barbara Swyers and in a consulting role, former Trustee Robert Byrnes.

Ann Woods, Teri Restemayer, Robert Byrnes and Barb Swyers attended a committee meeting on Wednesday, December 14th to discuss the 2012 goals.  Ann presented the goals to the Board.  The main goals are: road and building signage, business card for the library to hand out, Summer camp story times at the library and investigating more open hours.  Francine will contact Ron Breckbill, Georgian Bay Historical Society to ask if the libraries can be included on a map they will have outside Bressette House in the future.
vi. Technology-Ken Albrough is investigating Internet servers for the Honey Harbour Library.

f)JASI- Joint Automation Server Initiative-Barbara is working with OLSN to clear up problems in the new system.  Staff are still being trained in the various Wizards on Work Flows.
g)Simcoe/Muskoka IT Partnership-Alex will be installing the new computer in Honey Harbour and the two new computers in MacTier for the staff.
h)Accreditation-The policy workplan will be reviewed in 2012.
i)Capacity Building Grant-The grant of $3892.00 has been spent and the report is due in 2012.  The grant was spent as follows: Overdrive radio ads; 3 Kobo Touch e-readers; 3 ipad2’s with docks, magnetic covers, 3 year warranty and screen protectors; 1 Blackberry playbook, 1 laptop with 3 year warranty; and 1 computer.

j)Budget 2012-The budget was presented to Council on Tuesday, December 6th.  

New or Other Business:

i)Library Board Meetings 2012-The Board discussed the meetings during the winter months and decided to keep the meetings at 7 p.m. on the third Thursday of each month.  If a meeting is cancelled due to bad weather or a lack of quorum then the Board will hold a meeting in July or August.
ii)Homebound Service-The PR Committee will develop one or two questions to research if this service is needed in the Township.  The questionnaire will be distributed to customers at each branch and will be on the website.
iii)Television/Cable-MacTier-The Friends asked that the Board review this issue.  The Board is investing in advancing technologies and was not interested in pursuing the Cable program in MacTier.
iv)CEO Vacation-  Barbara will be taking vacation from December 29th to January 12th inclusive and will be back in the Honey Harbour Public Library on Friday, January 13th.
7. Closed Session: None
8. Adjournment 
Motion 11:65

To adjourn the regular meeting of 15 December 2011 and to remind Board members of the next regular meeting to be held in Honey Harbour on 19 January 2012.

Moved by Francine Albrough

Seconded by Mike Kennedy


Carried

_ ___________________





As Approved:__________

Chairperson

 _____________________
 




As Amended:______________
Vice-Chair 

 

__________________




Motion # __________

Date
