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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Tuesday, July 9th, 2019 at the MacTier Public Library at 4:00 p.m.

Present:
Susan Stokes 

Caroline Axiak
Allan Hazelton
Stephen Jarvis

Linda Shannon
Judy Leadbetter
Maureen Cooper
Tracey Fitchett (CEO)

MEETING:
1. The meeting was called to order at 4:05 p.m.
2. Conflict of Interest Disclosure: None
3.
Agenda Approval
Motion 19:37
To approve the agenda for the regular meeting of July 9th, 2019, as presented.
Moved by: Caroline Axiak
Seconded by: Maureen Cooper
Results: Carried
4. 
Approve the minutes from the regular meeting on June 11th, 2019
Motion 19:38
To approve the minutes of the regular meeting on June 11th, 2019 as presented

Moved by: Caroline Axiak
Seconded by: Maureen Cooper
Results: Carried
5.
Delegations – None
6.
Finance, Administration & Legal:
a) CEO Report
    - The CEO report was distributed prior to the meeting. 
b) Financial Update:
    - The cheque register was circulated with questions arising.
          
    - A copy of our current operating budget was distributed for information purposes.

   - Tracey mentioned that she has to start preparing the 2020 budget. The board will go over this


     during the next board meeting. It will be presented to Council in August.
c) Council Rep Report
    - Nothing has happened with the HH waterfront development advisory group in the past 
    month. The group will be visiting Tobermory to see what Parks Canada has done there to give

    the group some ideas for Honey Harbour.

   - Jessica Gunby has been promoted to acting CAO for the Township. She will retain her Clerk

    duties as well at this time. The status of her roll will be reviewed in October to see if she 

    should be appointed as the permanent CAO.

    - The Township has a new strategic plan that focuses on the environment first.

    - Nothing is happening to date with the move to the school from Council perspective.
d) Honey Harbour Branch Move Update
    An RFP is going out to obtain quotes for the renovation work at the school. It appears that we
    are probably looking at 2020 before there is a potential move. Stephen inquired about how the

    move will affect our stats when do move. Considering that the public docks will be shifted 

    close to the Delewana, will that impact the traffic coming into the library. It most definitely 

    will. If people start docking further away, the foot traffic that comes to the library decrease. 
    He suggested that we present a delegation to Council on these concerns prior to final decisions

    being made to move into the school.

7. 
New or Other Business:

    


a) Policy Review 



   
 i) – OP-006 Strategic Planning Policy- 
    
 Motion 19:39

                
 To approve OP-006 Strategic Planning Policy as presented.

               
 Moved by: Caroline Axiak
              
 Seconded by: Maureen Cooper
              
 Results: Carried


 
 ii) – OP-008 Environmental Policy


 Motion 19:40

              
 To approve OP-008 Environmental Policy as presented.

              
 Moved by: Stephen Jarvis
              
 Seconded by: Caroline Axiak
              
 Results: Carried

   
 iii) – OP-009 Local Books for Sale in Library Policy

             Motion 19:41

              
 To approve OP-009 Local Books for Sales in Library Policy as presented.

              
 Moved by: Stephen Jarvis
              
 Seconded by: Caroline Axiak
              
 Results: Carried


              iv) – OP-010 Recycling Policy- 

    
 Motion 19:42

                
 To approve OP-010 Recycling Policy as amended.

               
 Moved by: Caroline Axiak
              
 Seconded by: Maureen Cooper
              
 Results: Carried
8. 
Closed Session


To enter into a closed session to discuss personal matters of an identifiable individual, including staff and board personal.


Motion 19:43
To move into a closed session at 5:27 p.m. to discuss personal matters of an identifiable individual, including staff and board personnel.

Moved by: Stephen Jarvis
Seconded by: Caroline Axiak
Results: Carried

Motion 19:44
To rise from closed session at 5:41 p.m. with a report.

Moved by: Stephen Jarvis
Seconded by: Caroline Axiak
Results: Carried

Motion 19:45
To promote Tracey Fitchett, CEO, to the next level in renumeration, retroactive to June 18th, 2019 based upon her successful performance review.

Moved by: Stephen Jarvis
Seconded by: Caroline Axiak
Results: Carried
9.
Adjourment

Motion 19:46

To adjourn the regular meeting of Tuesday, July 9th, 2019 at 5:44 p.m.

Moved by: Stephen Jarvis

Seconded by: Caroline Axiak

Results: Carried

Next meeting will held on Tuesday, August 6th, 2019 at 5:00 p.m. at the Honey Harbour Public Library.
__________________________________




As Presented:___________
Chair

__________________________________




As Amended:____________

CEO

Date:______________________________
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