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TOWNSHIP OF GEORGIAN BAY PUBLIC LIBRARY BOARD



C/O Box 220, Honey Harbour, ON P0E 1E0

Minutes
For the regular meeting on Tuesday, May 14th, 2019 at the Honey Harbour Public Library at 5:00 p.m.

Present:
Susan Stokes 

Caroline Axiak
Allan Hazelton
Stephen Jarvis

Maureen Cooper
Judy Leadbetter
Linda Shannon
Tracey Fitchett (CEO)

MEETING:
1. The meeting was called to order at 5:05 p.m.
2. Conflict of Interest Disclosure: None
3.
Agenda Approval
Motion 19:21
To approve the agenda for the regular meeting of May 14th, 2019
Moved by: Maureen Cooper
Seconded by: Caroline Axiak
Results: Carried
4. 
Approve the minutes from the regular meeting on April 9th, 2019
Motion 19:22
To approve the minutes of the regular meeting on April 9th, 2019 as presented

Moved by: Allan Hazelton
Seconded by: Maureen Cooper
Results: Carried
5.
Delegations – None
6.
Finance, Administration & Legal:
a) CEO Report
    - The CEO report was distributed previously by email. Tracey spoke the board members about 
       the Lieutenant Governor, Elizabeth Dowdeswell, will be making an official visit to MacTier
       on Thursday, May 23rd to attend the ribbon cutting of the Royal Hudson 2850 steam train

       mural in MacTier The activities commence at 10:45 at the mural. A reception to follow at 

       the library. Board members are welcome to attend the reception.
b) Financial Update:
    - A copy of the cheque register was distributed
    - A draft copy of the 2018 financial statements was distributed.

                Motion 19:23

                To approve the draft 2018 financial statements as provided by the Township’s auditor.

                Moved by: Stephen Jarvis
                Seconded by: Allan Hazelton
                Results: Carried
c) Council Rep Report
    - The Honey Harbour Advisory group has been formed consisting of 11 members that 

       represent the interests of the local businesses, residents, seasonal residents, the Township

       and other stakeholders. They will provide information on the waterfront development of
       Honey Harbour and the school.

     - The medical equipment that was in the community services building has been donated so it

        will be put good use.
d) Port Severn Branch Move Update
    The Port Severn library moved into the previous medical offices in the community services 
    building last week. The move went well. The space is very quaint. There are a few items that

    need to be purchased to help make the space more user friendly but it looks good.

c) Honey Harbour Branch Move Update
    There is no new information at this time.
7. 
New or Other Business:


a) Inter library loan discussion


    Tracey talked about the status of the inter library loan with regards to SOLS. It looks like we 



     will have access to the system starting June 1st but the delivery system will not be returning. If



     we choose to offer this service, we will be responsible to send and receive any books through

 

     Canada Post. This is an expense that has not been budgeted for and we are not able to charge



     our patrons this cost. 



     It was suggested that we have donation boxes that are designated for ILLO costs. Hopefully 



     this will help to offset the added expense of mailing out the books.


b) Policy Review 



    i) - Facility Policy

    Motion 19:24
                To approve policy OP-005 Facility Policy- Use of Library Community Meeting Rooms as


     presented.

                Moved by: Maureen Cooper
                Seconded by: Caroline Axiak
                Results: Carried


    ii) - Protoring Policy
    Motion 19:25
                To approve OP-004 Proctoring Policy as presented.

                Moved by: Allan Hazelton
                Seconded by: Stephen Jarvis
                Results: Carried


  iii) – HR-001 Definitions Policy

    Motion 19:26
                To approve HR-001 Definitions Policy as presented.
                Moved by: Caroline Axiak
                Seconded by: Maureen Cooper
                Results: Carried

    iv) – H-002 General Information Policy

    Motion 19:27
                To approve HR-002 General Information Policy as presented.

                Moved by: Maureen Cooper
                Seconded by: Allan Hazelton
                Results: Carried

  v) – HR-003 Responsibilities of the Board Policy

    Motion 19:28

                To approve HR-003 Responsibilities of the Board Policy as presented.

                Moved by: Allan Hazelton
                Seconded by: Stephen Jarvis
                Results: Carried
              vi) – HR-006 Staff Expense Policy

    Motion 19:29

                To approve HR-006 Staff Expense Policy as presented.

                Moved by: Caroling Axiak
                Seconded by: Maureen Cooper
                Results: Carried
              vii) – HR-017 Staff Training and Development Policy

    Motion 19:30

                To approve HR-017 Staff Training and Developement Policy as presented.

                Moved by: Stephen Jarvis
                Seconded by: Allan Hazelton
                Results: Carried
               viii) – By-law #18- Reimbursement of Expenses

    Motion was tabled until the next meeting
8.
Adjourment

Motion 19:31

To adjourn the regular meeting of Tuesday, May 14th, 2019 at 6:17 p.m.

Moved by: Caroline Axiak

Seconded by: Maureen Cooper

Results: Carried

Next meeting will held on Tuesday, June 11th, 2019 at 5:00 p.m. at the Baxter Ward Community Centre.
__________________________________




As Presented:___________
Chair

__________________________________




As Amended:____________

CEO

Date:______________________________
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